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As per AICTE and DBATU guidelines following staff members are appointed in Internal Quality
Assurance Committee at Shree Santkrupa Institute of Engineering and Technology, Ghogaon Tal- Karad Dist.- Satara in

Academic Year 2019-2020

Sr. No. Name of Members Designation

2

Internal Members

i Prof. Dr. Kulkarni S. B. Chairman
(I/C Principal)

2 Mr. Prasun Johari Management Representative
(Secretary, Shree Santkrupa Shikshan Sanstha) g P

Prof. Patange S. P.

3 (I/C HOD Computer Science & Engineering Dept.) WIEHIGEr

4 Prof. Bhosale B. Y. Member
(I/C HOD Mechanical Engineering Dept.)

5 Prof. Mali S. H. Meitilia
(I/C HOD Electrical Engineering Dept.)

6 Prof. Kumbhar A. N. Membe
(I/C HOD Civil Engineering Dept.)

- Mr. Patil S. V. Niesiber
(Registrar)
Prof. Deshmukh S.U.

8 Member

(Assistant professor Computer Science & Engineering Dept.)

9 Prof. Pawar D. D. Memb
(Assistant professor Civil Engineering Dept.) i

10 Prof. Kanase A. B. -
(Assistant professor Mechanical Engineering Dept.) gl

1 Prof. Shinde S. M. Memb
(Assistant professor Electrical Engineering Dept.) ember

12 Exat. Gafowad. oY Coordinator / Secret
(I/C HOD General Science Dept.) il

External Members

Mr. Baldevraj Narang
1B (CEO, Clariant Power System, Pune) Member
Mr. Sandip Patravale
14 (President, Sovisy Solutions.Ltd, Ahmedabad) Member
15 Mr. Prasad Bhagwat Nigiibes

(Head, Industry Interaction Cell, SSIET)

Principal
Principal
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Date: - 12/08/&1)19

Internal Quality Assurance Committee

Sr. No. Name of Members Designation Signature
Internal Members KX \\ "

; Prof. Dr. Kulkarni S. B. . N
(I/C Principal)

2 Mr. Prasun Johari Management V///l
(Secretary, Shree Santkrupa Shikshan Sanstha) Representative 7

3 Prof. Patange S. P. Nl ‘}%_
(I/C HOD Computer Science & Engineering Dept.) ,:’:\_&S

4 Prof. Bhosale B. Y. ombi & ,
(I/C HOD Mechanical Engineering Dept.) ‘;\\

5 Prof. Mali S. H. -
(I/C HOD Electrical Engineering Dept.)

6 Prof. Kumbhar A. N. Neribie
(I/C HOD Civil Engineering Dept.) -

. Mr. Patil S. V. Memben D(,—;
(Registrar) P

8 Prof. Deshmukh S.U. . W
(Assistant professor Computer Science & Engineering Dept.)

9 Prof. Pawar D. D. Mo \(M_
(Assistant professor Civil Engineering Dept.) I
Prof. Kanase A. B. W

= (Assistant professor Mechanical Engineering Dept.) ez /%WJ/

. Prof.-Shinde S. M. s i
(Assistant professor Electrical Engineering Dept.) x

3 Prof. Gaikwad V.V. Coordinator / / w '
(I/C HOD General Science Dept.) Secretary

External Members

Mr. Baldevraj Naran

L (CEO, Claria}':t Powegr System, Pune) Mentber ‘_M X
Mr. Sandip Patravale _S_ ?@M

4 (Presidentf)Sovisy Solutions.Ltd, Ahmedabad) Mexiber o
Mr. Prasad Bhagwat

L (Head, Industryglnteraction Cell, SSIET) Member Md

incipal
Principal

Shree Santkrupa Institute of Engg. ¢
Ghogaon, Tal. Karad, Dist. Sata
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Notice Date: - 12/08/2019

To - All Committee Members
All Members of Internal Quality Assurance Committee in Shree Santkrupa Institute of Engineering and Technology,
Ghogaon are informed that we have arranged meeting on 19/08/2019 at 02:00 pm in our board room. You are requested to

attend the meeting.

Agenda:

Welcome and Introduction of IQAC Member.

To review the performance of IQAC and Institute in previous year 2018-19.

To discuss the CO PO mapping and attainments achieved and action plan for current year.
To discuss about Accreditation.

To discuss about implementation of Add on course.

To discuss on DABTU syllabus and Academic calendar, load distribution and time table etc.

To discuss about Industry Institute Interaction.

N A ok W e

Any other points if any.

IQAC Coordinator /W

Prof. Gaikwad V.V. Principal
-ordinator P
‘ng&g?r.%h i Shree Santkrupa Institute of Engg. & Tac

Ghogaon, Tal. Karad, Dist. Satare

Copy to following IQAC member:
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Sr. No. Name of Members Designation Signature
Internal Members N\, \\\
I Prof. Kulkamni S. B. e T a—
(I/C Principal) 2
2 Mr. Prasun Johari Management —/
) (Secretary, Shree Santkrupa Shikshan Sanstha) Representative —
Prof. Patange S. P. %—
3 s
(I/C HOD Computer Science & Engineering Dept.) Member —\—KZ’(‘
4 Prof. Bhosale B. Y. - W
(IC HOD Mechanical Engineering Dept.) N

: Prof. Mali S. H. —_— /@—
(I/C HOD Electrical Engineering Dept.) 7

s Prof. Kumbhar A.N. o ‘%
(I/C HOD Civil Engineering Dept.)

Mr. Patil S. V. T
7 . i X
(Registrar) Member ~
3 Prof. Deshmukh S.U. —
(Assistant professor Computer Science & Engineering Dept.) DML \
9 Prof. Pawar D.D. e \Y
(Assistant professor Civil Engineering Dept.) ember ‘ ‘(\
Prof. Kanase A. B.
e
0 (Assistant professor Mechanical Engineering Dept.) Member \
" Prof. Shinde S. M. -
(Assistant professor Electrical Engineering Dept.) cmber .
Prof. Gaikwad V.V, ‘ 7
t
i (I/C HOD General Science Dept.) Coordinator / Secretary ¢ ?3

External Members
Mr. Baldevraj Narang :
3 (CEOQ, Clariant Power System, Pune) Member %ﬂ@*"”"—‘
Mr. Sandip Patravale Metiber *W——,
(President, Sovisy Solutions.Ltd, Ahmedabad)

Mr. Prasad Bhagwat i3 L") L
(Head, Industry Interaction Cell, SSIET) Member

14

15
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Minutes of Meeting — IQAC Meeting on 19/08/2019 »

Date: - 19/08/2019

Venue: - Board Room Time: - 02:00 pm to 04:00 pm

A Meeting of Internal Quality Assurance Cell (IQAC) was conducted on 19/08/2019 at 02 pm in board room for
Academic Year 2019-20 odd sem. The agenda of the meeting was conveyed along with meeting notice. Meeting started with

the permission of chairperson Prof. Kulkarni S.B *

Following points were discussed in the meeting as per the agenda ---

1. Welcome and Introduction of IQAC Member.
Respected Principal and Chairperson Prof. Kulkami S.B welcome all present members for the first IQAC meeting in
academic year 2019-20.

2. Toreview the performance of IQAC and Institute in previous year 2018-19.
IQAC coordinator Prof. Gaikwad V.V addressed that in academic year 2018-19 three IQAC meeting were
conducted. He read all minutes of meeting and action taken report. It is concluded that all the planned activities were
completed successfully in last academic year 2018-19.

3. To discuss the CO PO mapping and attainments achieved and action plan for current year.
All HOD’s have presents course outcome, CO PO mapping and CO PO attainments which was achieved in previous
academic year. IQAC coordinator Prof. Gaikwad V.V. inform the importance of achievement CO-PO attainments.
He suggests to set target level for each course and motivate staff to achieve that target level. Discussion was held on
action plan to achieve that target level. It is decided to emphasize on above areas with the perspective of NBA or
NAAC.

4. To discuss about Accreditation.
Chairperson Prof. Kulkarni S.B made aware about the importance of NBA or NAAC accreditation. He said it is
mandatory to get accredited our institute as soon as possible. He also suggested that the institute should know about
its strength, weaknesses, and opportunities through an informed review process and identification of internal areas of
planning and resource allocation.
He said institute evaluation through its standards of quality in terms of its performance related to the educational
processes and outcomes, curriculum coverage, teaching — learning process, faculty, research, infrastructure, learning
resources, organization, governance, financial well being and student services etc.
After discussion it was decided to go for NAAC accreditation also advised to form NAAC committee in consultation
with principal sir.

S. To discuss about implementation of Add on course.
IQAC member Prof. Bhosale B.Y inform the importance of add on courses. He advised to all HOD’s to implement
and conduct at least one add on course per department at initial level and further we should increase such type of

courses.
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6. To discuss on DABTU syllabus and Academic calendar, load distribution and time table etc.
Formal discussion was held on syllabus copy of First year and Second Year and newly added third year. And
Academic Calendar published by DBATU. Prof. Gaikwad V.V advised to prepare institutional academic calendar,
teaching load distribution and class time table as per IQAC formats.

7. To discuss about Industry Institute Interaction.
Chairperson Prof. Kulkarni S.B made a\:vare about the importance Industry Institute Interaction to bridge the gap
‘between industry and academia. He said we should collaborate with various industry as MOU’s. So, it is easy for us
to improve our quality. With the help of industries, we can Start working in live Projects or Research Projects,
design and conduct Add on Courses, Start Consultancy services, Students and staff will 2o and visit to industry and

observe the working culture and technology used in industry, student’s internship and placements etc.

He suggests to setup an Industry Advisory Board with an objective to establish strong industry connects. With the
help of industry persons we can conduct workshops such as SDP, FDPs with collaboration with industry. He
informs  us that institute has appointed Industry Institute Interaction coordinator Mr. Bhagwat Sir. He will help
institute to find and collaborate with industry perform above activities.

8. Any other points if any.
Chairperson Prof. Kulkarni S.B suggested to conduct Academic Audit for all departments with prescribed formats
given by DBATU and send to university.
IQAC coordinator Prof. Gaikwad V.V advised to continue the working which being implemented in last previous
year such as various committees, conduction of Co-curricular and Extra-curricular activities and using IQAC

formats for all activities.

Meeting ended with Vote of Thanks
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»
Following IQAC members were present for the meeting.
Sr. No. Name of Members Designation Signature
Internal Members
AN
1 Prof. Kulkarni S. B. Chairman -
(I/C Principal) 3
7. Mr. Prasun Johari Management
(Secretary, Shree Santkrupa Shikshan Sanstha) Representative gt
Prof. Patange S. P. '
3 ; . .
(I/C HOD Computer Science & Engineering Dept.) NSl _mf.
4 Prof. Bhosale B. Y. Meiiber .
(I/C HOD Mechanical Engineering Dept.) N

% Prof. Mali S. H. _— M‘
(I/C HOD Electrical Engineering Dept.)

6 Prof. Kumbhar A.N. Wenbes w
(I/C HOD Civil Engineering Dept.)

3 Mr. Patil S. V. SHiber A
(Registrar) 7~

2 Prof. Deshmukh S.U. _— W
(Assistant professor Computer Science & Engineering Dept.)

9 Prof. Pawar D.D. Member (}\p(
(Assistant professor Civil Engineering Dept.) 1
Prof. Kanase A. B.

10 (Assistant professor Mechanical Engineering Dept.) et / i k/

n Prof. Shinde S. M. ., »)/"
(Assistant professor Electrical Engineering Dept.) \

12 Frol. Galkyad V.. Coordinator / Secretary oA

(I/C HOD General Science Dept.)
External Members

Mr. Baldevraj Narang
13 (CEO, Clariant Power System, Pune) Menibier W
14 Mr. Sandip Patravale

(President, Sovisy Solutions.Ltd, Ahmedabad) Member ] i

Mr. Prasad Bhagwat

15

R O BNAS
(Head, Industry Interaction Cell, SSIET) M i |
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T

Action Taken Report — IQAC Meeting on 29/08/2019

IQAC Coordinator Prof. Gaikwad V.V presented the action taken report on agenda points, which discussed in the meeting, as

shown in the following table. 2

Sr. No

Suggestion/ Advise

Action Taken

IQAC Coordinator Prof. Gaikwad V.V suggests to set
target level for each course and motivate staff to achieve
that target level. Discussion was held on action plan to

achieve that target level.

All HOD’s have made aware all departmental staff
about CO PO Mapping, importance of attainment
etc. Help staff to setup target level for each course
as well as various methods to achieve that target

level.

Prof. Gaikwad V.V advised to prepare institutional

academic calendar, teaching load distribution and class

Prof. Patange S.P have prepared Institute Academic
Calendar for year 2019-20 odd sem.

’ time table. All HOD’s have prepared departmental load
distribution and Class time table.
Chairperson Prof. Kulkarni S.B advised to form NAAC With consultation with principal sir NAAC
3 committee in consultation with principal sir. committee formed which having all HOD’s and
senior faculties.
IQAC Member Prof. Bhosale B.Y advised to all HOD’s to | All HOD’s have started working on design of add
1 implement énd conduct at least one add on course per on course. It is decided to conduct Soft Skill add on
department at initial level and further we should increase course for second year students of all branch.
such type of courses.
Chairperson Prof. Kulkarni S.B suggested to IQAC Coordinator Prof. Gaikwad V.V Conducted
s conduct Academic Audit for all departments Academic Audit for all departments. And send it to

with prescribed formats given by DBATU and

send to university.

DBATU.

IQAC Coordinator

Prof. Gaikwad V.V.

IQAC Co-ordinator
S.S.I.E.T. Ghogaon

A

Principal
Santkrupa Institute of Engg. & Tech
sm’eemgaon, Tal. Karad, Dist. Satara
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Notice Date: - 08/01/2020

To - All Committee Members
All Members of Internal Quality Assurance Committee in Shree Santkrupa Institute of Engineering and Technology,
Ghogaon are informed that we have arranged meeting on 15/01/2020 at 11:00 am in our board room. You are requested to

attend the meeting.

Agenda:

Confirmation of minutes of meeting of 1% IQAC Meeting.

Discussion on Action Taken Report.

To discuss on DABTU syllabus and Academic calendar, load distribution and time table etc.
To discussion about strengthen the industry institute interactions.

To discuss about preparation of Course Qutcomes of respective subjects.

ol Ol

Any other points if any.

M..

IQAC Coordinator Principal
Prof. Gaikwad V.V. PrinclpalfE T
IQAC Co-ordinator ree Santkrupa Institute of Engg.
S.S.1.LE.T. Ghogaon — Ghogaon, Tal Karad, Dist. Satara

Copy to following IQAC member:
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Sr. No. Name of Members Designation Signature
Internal Members p
n AN
Prof. Kulkarni S. B. ; =4
1. o Chairman
(I/C Principal) =
2 Mr. Prasun Johari Management
(Secretary, Shree Santkrupa Shikshan Sanstha) Representative —

Prof. Patange S. P.

3 . _ 7%3'
(I/C HOD Computer Science & Engineering Dept.) S ,m:

Prof. Bhosale B. Y.
4 .
(I/C HOD Mechanical Engineering Dept.) Membar \‘\(

Prof. Mali S. H.

5 . < —
(I/C HOD Electrical Engineering Dept.) g g
6 Prof. Kumbhar A.N. Menmb
(I/C HOD Civil Engineering Dept.) SIaceE
Mr. Patil S. V. N
7 ' l?a . Member 0< %
(Registrar) N
8 Prof. Deshmukh S.U. Memb
(Assistant professor Computer Science & Engineering Dept.) —
9 Prof. Pawar D.D. NiEmD
(Assistant professor Civil Engineering Dept.) sl 1
Prof. Kanase A. B.
i (Assistant professor Mechanical Engineering Dept.) e A A
. Prof. Shinde S. M. _— i
(Assistant professor Electrical Engineering Dept.) SR -
Prof. Gaikwad V.V. ; M\l
dinator / t
12 (I/C HOD General Science Dept.) Conrdinator/ Seeretary

External Members

Mr. Baldevraj Narang ¢
L (CEO, Clariant Power System, Pune) Mobe W
14 Mr. Sandip Patravale

(President, Sovisy Solutions.Ltd, Ahmedabad) i ] i
Mr. Prasad Bhagwat QW —
= (Head, Industry Interaction Cell, SSIET) TR )
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Minutes of Meeting — IQAC Meeting on 15/01/2020 2

Date: - 15/01/2020
Venue: - Board Room Time: - 11:00 am to 12:30 pm

A Meeting of Internal Quality Assurance Cell (IQAC) was conducted on 15/01/2020 at 11 am in meeting hall for
Academic Year 2019-20 even sem. The agenda of the meeting was conveyed along with meeting notice. Meeting started with

the permission of chairperson Prof. Kulkarni S.B *

Following points were discussed in the meeting as per the agenda ---

1. Confirmation of minutes of meeting of 1* IQAC Meeting.
IQAC Coordinator Prof. Gaikwad V.V. read minutes of 1% IQAC meeting held on 19/08/2019 and the minutes
were confirmed with the permission of Chairperson.

2. Discussion on Action Taken Report.
IQAC Coordinator Prof. Gaikwad V.V. confirmed the action taken report dated 19/08/2019. All HOD’s have
made aware all departmental staff about CO PO Mapping, importance of attainment etc. Help staff to setup

target level for each course as well as various methods to achieve that target level.

Prof. Patange S.P have prepared Institute Academic Calendar for year 2019-20 odd sem. All HOD’s have prepared
departmental load distribution and Class time table.

With consultation with principal sir NAAC committee formed which having all HOD’s and senior faculties.

Al HOD’s have started working on design of add on course. It is decided to conduct Soft Skill add on course for
second year students of all branch.
IQAC Coordinator Prof. Gaikwad V.V Conducted Academic Audit for all departments. And send it to DBATU

3. To discuss on DABTU syllabus and Academic calendar, load distribution and time table etc.
Formal discussion was held on syllabus copy of First year and Second Year and third year. And Academic
Calendar published by DBATU. Prof. Gaikwad V.V advised to prepare institutional academic calendar,
teaching load distribution and class time table as per IQAC formats.

4. To discussion about strengthen the industry institute interactions.
Principal Prof. Kulkarni S.B advised to increased activities related to industry institute interactions. He
informed that in current year we have made all departmental faculty interactions with various industries located
in pune which will definitely helpful for us to strengthen the relationship. He is planning to sign MOU’s with
industries. He suggest us to increase communication between industry persons make them involve in our

teaching learning process.
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S. To discuss about preparation of Course Outcomes of respective subjects. @

wTT

IQAC Coordinator Prof. Gaikwad V.V. suggested to prepare course outcome of respective first year and second
year and third year subjects. Also ask to perform CO PO Mapping and help staff to setup target level for each
course as well as various methods to achieve that target level.

6. Any other points if any.
Former discussion was held on internal exam tools which will be used in Progressive Test 1 and 2. It is decided
to use tools which is given by DBA"I:U. Discussion on result Analysis of Winter 2019 Exam and conduction of

Co-curricular and Extra-curricular activities perform in even semester.

Meeting ended with Vote of Thanks
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Following IQAC members were present for the meeting. »
T
Sr. No. Name of Members Designation Signature

Internal Members

1 Prof. Kulkarni S. B. Chairm
(I/C Principal) i

Mr. Prasun Johari Management
(Secretary, Shree Santkrupa Shikshan Sanstha) Representative

Prof. Patange S. P.

W\
ey
3 (I/C HOD Computer Science & Engineering Dept.) Member

4 Prof. Bhosale B. Y. Msilsei
(I/C HOD Mechanical Engineering Dept.)

5 Prof. Mali S. H. Memb
(I/C HOD Electrical Engineering Dept.) — 1

Prof. Kumbhar A.N.

6 (I/C HOD Civil Engineering Dept.) et é

; Mr. Patil S. V. —— b<,9_
(Registrar) 77N

8 Prof. Deshmukh S.U. Member W
(Assistant professor Computer Science & Engineering Dept.)

9 Prof. Pawar D.D. Meitiber w(
(Assistant professor Civil Engineering Dept.) ,{ n(
Prof. Kanase A. B.

- (Assistant professor Mechanical Engineering Dept.) S ‘\/
Prof. Shinde S. M. '

11 Member

(Assistant professor Electrical Engineering Dept.)

Prof. Gaikwad V.V. ] W .
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Action Taken Report — IQAC Meeting on 25/01/2020 2

IQAC Coordinator Prof. Gaikwad V.V presented the action taken report on agenda points, which discussed in the meeting, as

shown in the following table.

2

Sr. No Suggestion/ Advise Action Taken
Prof. Gaikwad V.V advised to prepare Prof. Patange S.P have prepared Institute Academic
institutional academic calendar, teaching load Calendar for year 2019-20 even sem.
: distribution and class time table. All HOD’s have prepared departmental load
distribution and Class time table.
Principal Prof. Kulkarni S.B suggest us to increase All HOD’s have planned various activities such as
2 communication between industry persons make them internship, staff / student workshop, Industrial Visit
involve in our teaching learning process. etc
IQAC Coordinator Prof. Gaikwad V.V. suggested to All staff have prepared Course Outcome of resp
. prepare course outcome of respective subjects. subjects. All HOD’s help staff to setup target level for
each course as well as various methods to achieve that
target level.
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