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Key questions to ask!

While identifying the problem, ask these questions:
What is the problem we want to solve?
are we solving)?

Who has the problem (whose problel

/l

m (what are the benefits if this V

What value

problem is solved)?

lies in solving this pr
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Design Thinking - EDIPT
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Wha is my user?

How many
ideas can |
generate?

What matters to
this persan?

What are the

users needs? How can |

demonstrate my
ideas?

Common challenges!

Customer not happy due to Organization not happy due to

Project not delivered on time, quality

Lack of understanding of the
expectations

Delays in delivery
Product quality, performance issues

Poor overall experience in managing
their expectations

issucs

Risks not identified, mitigated, occurring
Cost overrun

Recurring problems/defects /issues
Organizational change not effective

Employees not happy, motivated while

working on projects




